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1 Combined report

Thisis acombined report covering (a) the First Planning Workshop held in Arusha, Tanzaniaon
4-7 April, 2000 and (b) a Supplementary First Planning Workshop for those countries and
individuals unable to attend the Arusha meeting, held near London on 9-10 May 2000.

The Arusha workshop brought together country teams from Tanzania, Thailand and Bolivia
(dialogue countries), a representative from IUCN Pakistan (a parallel learning country), members
of the DAC Task Force on nssds, three ‘resource’ persons with expertisein national strategies for
sustainable development (nssds), and staff from the International Institute for Environment and
Development (11ED) (the coordinating organisation) and the Natural Resources Institute (NRI).
The UNDP/ GEF Cross Border Biodiversity Project (based in Arusha) provided local logistical
support (see Appendix 1 for list of participants).

The London workshop was a smaller event and of shorter duration. It brought together
representatives from Burkina Faso and Nepal (dialogue countries) and from Ghana (a parallel
learning country), severa members of the DAC Task Force on nssds, a resource person from
Senegal, and I1ED (see Appendix 2 for list of participants).

Namibia (also a paralld learning country) was not able to attend either workshop and will be
visited separately by DFID and I1ED in early June 2000.

Thisreport provides a summary of the two workshops, highlighting the key conclusions and
recommendations. It will be posted on the project website (whav nri argANSSD -l ater to be
transferred to www.nssd.net), logether with copies of the papers, project documents and
overheads presented at the two workshops.

2 Objective of the workshops

The objective of the workshops was to develop a common approach to the project, agree ways of
working and atimetable, exchange views on proposals for country dialogues and develop a sound
basis for networking.

3 Arushaworkshop and pledges of support
The workshop was officially opened by the Permanent Secretary of Tanzania's National Planning

Commission, Mr Charles Mutalemwa (on behalf of the Minister for Planning), who stressed the
importance of the dialogue initiative and pledged the support of the Tanzanian government. A


http://www.nri.org/NSSD
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letter from the Bolivian Minister for Sustainable Development was presented expressing formal
support for theinitiative.

4 Background and objectives of the project

At both workshops, representatives from the UK Department for International Devel opment
(DFID) and the European Commission’ s Development Directorate (the agencies leading the DAC
Task Force on nssds) presented the background and objectives of the project, and the roles of the
different participants:

4.1 Responding to nssd targets through a partnership approach

It was noted that Agenda 21, agreed at the Earth Summit in 1992, called on all countriesto
prepare a national strategy for sustainable development (nssd). Five years later, at a Specia
Session of the UN General Assembly, atarget date of 2002 was set for al countriesto have
introduced such strategies. In the run up to this event, the OECD Development Assistance
Committee (DAC) - aforum which brings donors together to harmonise policy — agreed its
Shaping the 21% Century policy document which set atarget of 2005 for nssds to be in the process
of implementation in all countries, and made a commitment to support developing countriesin the
formulation and implementation of nssds.

However, no officia interpretation of what nssds are, or how to devel op and implement them, has
been given to assist countries in meeting these targets and commitments, and there is arisk that
the targets could result in the production of nssd documents that are poorly implemented, as has
often been the case with previous approaches.

The DAC Working Party on Environment (WP/ENV) therefore decided to develop guidance for
donor agencies on how best to support nssds, and appointed a Task Force on nssds for this
purpose in June 1998. The Task Force identified the need for guidance to be developed in
partnership with developing countries, through consultations and dialoguesin a number of
countries.

In parallel to the WP/ENYV initiative, the DAC high level meeting in May 1999 defined an nssd as
“a strategic and participatory process of analysis, debate, capacity strengthening, planning and
action towards sustainable development”. It also noted that an nssd is not necessarily a new
strategic process, but can be developed by incorporating sustainable development principles into
key existing policy and strategic planning processes.

Discussion of the WP/ENV initiative began with a Donor - Developing Country Scoping

Workshop, held in Sunningdale, UK, in November 1998, to discuss the approach and key themes

relating to nssds (see DAC/WP/ENV, Room Document WP(19)1). The workshop endorsed the

need for a process of in-country dialogues to learn from experience with nssds and examine the

role of donors in supporting nssds. Four key themes were identified:

» nssds can take the form of arange of different strategies and plans and are characterised by a
focus on processes

» nssds should integrate sustainable development into key economic, social and private sector
planning processes,

» there should be broad stakeholder participation in the development and implementation of
nssds;

» nssds could act as an umbrellafor other environment and development planning processes to
improve coordination and reduce duplication (see also Detailed Project Description).



4.2 Objectives of the project

The following objectives were confirmed:

» to elaborate good practice for donor agencies to support nssd processes in developing
countries (the main objective for donor agencies); and

» toimproveinternational understanding of how to develop and implement nssds.

It was stressed that the purpose of the country dialoguesis not to initiate new planning processes,
but to learn from those that already exist. However, it is hoped that the dialogues will also make a
substantive contribution to nssd processes in devel oping countries. It is also hoped that they will
enable the identification of indicators to monitor progress towards successful sustainable
development strategies, and generate a better understanding of what constitutes a nssd.

A representative from the OECD/DAC emphasised the significance of the dial ogue process, since,
for the first time, policy guidance for the DAC is being developed in partnership with developing
countries. The country dialogues are extremely important because the outputs will be used to
develop policy guidance for donor agencies. The guidance will be presented to OECD Ministers
of Development Cooperation in mid-2001 and, if adopted, may influence key actors such as the
UN and the World Bank.

4.3 Roles of participants in the nssd dial ogue project

These were confirmed as:

* In-country lead institutiong/teams: to coordinate and implement the dialogues in each country,
working closely with governments.

» In-country steering committees. to meet several times and provide aforum for a broader range
of stakeholdersto have an input into shaping the dialogues.

» |IED: to coordinate the project, ensure consistency of approach and adherence to the
timetable, develop draft guidance, and assist with the administration of funds.

» DAC Task Force: to listen and learn (the guidance will be informed by the dialogues), to
assist I1ED, secure and release funds, and provide feedback to the DAC WP/ENV and other
donors and financia institutions (e.g. IMF, World Bank).

5 Background paper on nssds

At the Arusha workshop, I1ED presented a background paper on nssds highlighting some of the
problems with previous approaches (e.g. environment-driven, weak links to decision-making and
investment, weak participation and implementation), and identifying key challenges for the future.
Thetext of this paper (“National Srategies for Sustainable Devel opment: the Challenge Ahead”
by Barry Dala-Clayton and Steve Bass, draft 17/3/2000) is available on the project website and
CD Rom.

6 Sharing per spectives on the value of nssds

Presentations were made at each workshop on experience of nssds and related issuesin
participating countries:

Thailand
In devel oping Thailand’ s 8" National Economic and Social Development Plan, stakeholders from

all levels of society (including the grassroots) were allowed to participate in the planning process.
Previous devel opment plans had been very top-down and did not achieve national objectives. The



new planning approach, adopted in the wake of an economic crisis, seeksto gain public
acceptability to improve implementation. It has added value by generating useful information,
creating a new paradigm of ‘ people centred development’, strengthening the role and
responsibility of civil society in the national development process, empowering local communities
to address their own problems, and improving cooperation amongst stakehol ders.

Ghana

Ghana' s Vision 20:20 provides a conceptual framework for sustainable development over a 25-
year period (1996-2020) and is being implemented through successive five-year development
plans. It is the product of extensive consultationsinvolving all stakeholders, resultingin
consensus around long and medium term goals. The approach to planning is human-centred,
integrated, participatory, decentralised and long-term. One of the strengths of this approach isthe
extent of use of new coordination mechanisms, such as quarterly meetings to review government-
donor activities, which allow problemsto be identified early and all stakeholdersto intervene to
resolve issues. Similarly, sector partner groups have been set up under the Comprehensive
Development Framework (CDF) to review project implementation and institutional and policy
reforms. However, there are a number of constraints to implementation: weak ingtitutional
capacity at district level, very sectoral monitoring and evaluation, limited analysis at district level,
and the difficulty of fiscal decentralisation and accountability at decentralised level.

Bolivia

Bolivia has introduced economic and socia reforms over the last ten years, including alaw on
public participation and alaw on decentralisation. Following these reforms, and in view of
continuing poverty problems, the government has adopted a new approach to planning, based on
dialogue, participation and consensus. The results of this new approach have been effective in the
fight against drug trafficking. A National Dia ogue process to agree a programme for poverty
reduction was held in 1997, and another National Dialogue to develop a Poverty Reduction
Strategy is planned for July 2000. A Ministry for Sustainable Development has been established,
which incorporates four ministries concerned with development planning and environment, and
consultative groups have been set up to improve coordination between the government and
international cooperation.

Nepal

Following the preparation of a prospectus for a National Conservation Strategy (NCS) in 1983,
the process to develop the NCS started in 1985 and was completed in 1988 when the NCS
(“Building on Success’) was endorsed by the government. Implementation began in 1989 and
focused on three key areas. environmental planning and assessment (particularly concerning law,
pollution control and national heritage conservation); environmental education; and public
information. In response to IMF requirements, the National Environmental Policy and Action
Plan (NEPAP) was prepared in 1993. Stimulated by Danish interest, efforts have been made
integrate environment and devel opment through environmental strategies and policies for severa
sectors: forestry, industry and water resources. The 8" Five Y ear Plan (1992-1997) made an effort
to bring past experience together into a separate chapter on the environment. All of the above
mentioned initiatives were filtered in the preparation of the 9" Five Y ear Plan (1997-2002).
IUCN-Nepal helped to draft a chapter on “ Objectives of environment and natural resource
management” in the plan. A mid-term review of the Plan isto be carried out in 2000. In 1997, an
NCS implementation review was undertaken (through a workshop and theme panels) and
produced a range of broad recommendations extending beyond the NCS itself. Swiss SDC also
conducted an external review of the NCS. In 1998, the National Planning Commission convened a
meeting on how to update the NCS into a comprehensive strategy reflecting current needs.
Current ideas on nssd approaches in Nepal centre on: income generation and poverty alleviation;



model demonstration projects; and coordination.
Burkina Faso

Burkina Faso is a dominantly rural country where economic growth is very dependent on
agriculture. The government prepares regular Five Y ear development plans and currently the main
economic development objective isfighting poverty. Thisis supported by sectora policies but
their preparation lacks consultation and they are not clearly articulated with each other. The
government has signed the main Rio conventions but these are proving difficult to implement.
There istherefore an urgent need for a framework to provide harmonisation and a holistic
approach. The National Council for Management of the Environment (CONAGESE) was
established in 1995 by law, based at the Ministry for Environment and Water and chaired by the
Prime Minister. CONAGESE isin effect a framework for consultation which promotes the
principles of environmenta conservation and sustai nability within development. It has
responsibility for arange OF activities including the programme against desertification.
Government departments, civil society and the private sector make proposals for CONAGESE
activities.

An external review of the past activities of CONAGESE and other technical ministries activein
the rural sector by OECD/Club du Sahel and CILSS, and subsequent discussions with Burkina
Faso officials, has shown that effective co-ordination of development and co-operation policiesis
akey challenge involving several dimensions:

» Improved information about existing policies,

» Improved relationships between policies and the projects and programme portfolio;

» Long-terminvolvement of representatives of rural communities (locally-elected officials or
farmers unions) to develop their capacity to participate effectively in the policy debate.

An initiative has been launched to harmonise planning and to integrate environmental issuesin
development planning in a participatory manner. This initiative aims to test a prototype planning
approach to integrate global and transnational prioritiesin existing sectoral planning frameworks.
It is hoped that this will result in: the main players in sustainable development in the country
reaching consensus on an nssd approach; CONAGESE being better perceived at the national level
as the coordinator of environmental management; a clearer definition of institutional roles at the
highest level; and arevised national environmental action plan.

The process envisages several phases and steps (see Appendix 6) and is scheduled to conclude in
February 2001 with a methodological document containing new proposals for planning and policy
integration.

Tanzania

A process to develop a National Conservation Strategy (NCS) was initiated in 1988. Following
UNCED, it was renamed the National Conservation Strategy for Sustainable Devel opment
(NCSSD). A draft was approved by the National Environmental Management Council (NEMC) in
1994 but has never been effectively implemented. A National Environmenta Action Plan
prepared by aWorld Bank consultant was approved by the President, also in 1994. It too has
remained a shelf document. Lack of implementation has, in part, been due to overlapping
ingtitutional mandates for environmental issues and inter-institutional rivalries. The Institutional
and Legal Framework for Environmental Management Project is currently seeking to address
these issues. Tanzaniais currently devel oping a Poverty Reduction Strategy.



Key points

A number of key points emerged during discussions:

» Thevalue added of nssds: In Bangladesh, the participatory approach adopted in the
formulation of the National Environment Management Act added value because it engaged
the lower tiers of government (who are usually not consulted), enabled the identification of
development as well as environment priorities and resulted in the government’ s acceptance of
the need for wide public consultation, facilitated through NGOs. Participation strengthens the
links between thinking and acting (otherwise thinking is done at national level, while action is
at loca level).

» Theroleof donors: In Bolivia, framework agreements with donor agencies mean that the next
government will have to continue with the policies and approaches currently in place. In
Thailand, the UN helps to bring experience from other countries and is examining the
meaning of sustainable development in terms of action at local level. Donors should act as
facilitators and respond to devel oping country requests. Donor pilot initiatives which create
common playing fields can serve to improve understanding of the perspectives of different
stakeholders and strengthen collaboration between them.

* Analysing nssds: it would be useful to start by examining the factors that characterise
unsustai nable development (see DFID key sheet on nssds). For example, economic inequality
is underpinned by inadeguate financial systems and inequitable land tenure, whilst social
instability is caused by poor governance (e.g. corruption and abuse of power) and high
unemployment. Thiswill then provide a framework for ng the effectiveness of national
development processes in tackling these bottlenecks or constraints to sustainable
development.

» Nssds need to be politically viable to be sustainable: political viability isimportant to enable
and sustain sustainable devel opment policies and improve their efficiency. This means
integrating such policies with those development priorities which have strong political
consensus, and securing government commitment to decentralisation, localisation and
democratisation.

7 Methodologiesfor analysing nssds

M ethodol ogical approaches

At each workshop, I1ED presented a paper * Analysing nssds. Some Methodologies' setting out a
possible approach for analysing strategic planning processes and their contribution to sustainable
development. Such analysis requires an assessment of processes or systems, and what they are
achieving, rather than looking only at impacts based on existing sustainable devel opment
indicators— since it will take time for impacts to become apparent (and since nssds are all about
process). Approaches will need to vary from country to country depending on the subject of
analysis — some countries have developed nssds, some have not, while others have many different
existing plans and strategies. It is therefore useful to use principles to analyse nssd processes (e.g.
participation which enhances the quality of information and generates public ownership).

Drawing on international experience, the paper presents a possible framework for analysis
(successfully tested in arecent review of Pakistan’s National Conservation Strategy — see next
section) with five broad categories: the context of nssds (political, economic etc); the actors;
integrating mechanisms (including other initiatives such as CDF and PRSP which may be ore
sustainable in the long term); process characteristics, and impacts. The specific processes and



issues that are important will be different depending on the country, but the framework can be
used as a starting point for analysis.

In discussion, it was suggested that an nssd could be seen as an evolving system of ingtitutions
and processes that deal with sustainable development, and that the best way to seeif strategies
adjust to changing contextsis to consult sectoral focus groups. The information that emerges will
depend on the maturity of the strategic planning process. Where an nssd is not in place, the
analysis should provide useful information on the effective institutions and processes on which to
base such a strategy. Analysis of an nssd process that isin its early stages should illutrate how to
conduct an nssd, and analysis of older (longer-standing) nssds can illustrate how to adapt and
improve nssds.

Pakistan' s experience of NCS mid-term review

In Arusha, Asif Zaidi of [UCN-Pakistan presented Pakistan’s recent experience of undertaking a
mid-term review of the National Conservation Strategy. The objectives were: to assess progress
since the adoption of the NCSin 1991; to analyse and collate lessons; and to formulate
recommendations for the adjustment of the NCS as a strategic guideline for sustainable
development in Pakistan. The review was conducted in two phases over a period of 12 months:
data collection conducted internally (11 months), and an external review led by an international
panel (1 month).

8 Topic guidesfor country dialogues
Theoriginal project proposal set out a phased approach involving:

(a) A status review conducted by the lead organisation/team to build a map of existing strategic
processes including key stakeholders, groups and institutions, based on interviews/consultations
with key stakeholders (including government, NGOs and the private sector) (1-2 months); and

(b) A diaogue phase involving the participation of a broader range of stakeholders, including a
2/3- day national round table, possibly preceded by smaller events (3-5 months).

However, the approach in each dialogue country isamatter for local decision and, during
workshop and other discussions, it has been suggested that the two elements might be best be
undertaken in parallel or merged rather than be carried out in sequence.

At each workshop, DFID presented a draft topic guide (see ‘ Topic Guides for Status Reviews and
Dialogues’) with possible issuesto be considered during the status review (Topic Guide 1) and
dialogues (Topic Guide 2). The guide was originally developed for a similar exercise in Uganda
to determine the extent to which policies, plans and processes take account of sustainable
development issues. The basic format is essentially the same as the anaytical framework
proposed by I1ED (see section 7 above) with Topic Guide 1 covering the context, actors and
integrating institutions, and Topic Guide 2 covering processes and impacts.

In Arusha, working groups considered which additional questions and topics should be included
in the topic guides, which ones should be excluded, and what methodol ogies might be employed
to address these questions. At the London workshop, participants discussed the topic guidesin
plenary and suggested some revisions, The following general comments were made:

»  Thetopic guide questions should be used as a basis for discussion, rather than just providing
yes/no answers. The status reviews should begin to ask questions about process issues and the
role of donors, and should provide the basis for identifying specific issues, stakeholders and
methodologies for the dialogues.



» It may not be possibleto review all existing strategy processes within the scope of the project.
Strategies should be prioritised according to their potential or actual contribution towards
sustainable development, and their potentia to yield interesting lessons. Defining
characteristics of selected strategies should be that they are cross-sectoral, people-centred and
participatory. Asfar as possible, the strategies discussed should be applicable across national,
sub-national and local levels.

»  Thework should be undertaken by a multi-stakeholder group to ensure that the project is not
too closely associated with any sector/stakeholder.

»  The methodologies used should be: participatory (therefore lead teams require this capacity);
credible (all stakeholders should be consulted) and transparent.

e Capturing the viewpoints of all stakeholdersis essential and represents a significant
challenge. A combination of approaches may be required (stakeholder workshops,
questionnaires, structured interviews, focus group discussions, participatory techniques,
traditional village forums, stakeholder anaysis, conflict resolution, use of the media).

» Lessonslearned should be both positive and negative.

* Thefina output for the country should be a short report, two-thirds of which should focus on
future priorities. The process adopted during the dialogues should continue after the DAC
guidanceis produced.

* It may be necessary to make a distinction between strategy and planning processesin the DAC
guidance.

» Thetwo topic guides should be merged into a single document and combined with guidance
on methodol ogies for nssd analysis.

[Note: In the light of specific suggestions made at both workshops, the issues covered in the two
topic guides and in the presentations of methodologies for nssd analysis are now being revised
and merged into a single, more user-friendly document intend as a‘ prompt’ for analysis and
debate. Thiswill be circulated to all project participants and placed on the website.]

9 Communications strategy for the project

Workshop participants discussed the need for a communications strategy for the project. The
dialogues will only be possible if participants are well informed. At present, thereis very little
awareness about the project in the dialogue countries, and it will be important to market and
propagate the initiative in the initial phase. The DAC Task Force should help to raise awareness
amongst donor agencies (e.g. DFID has recently visited the World Bank and UNDP to discuss the
initiative).

It was agreed that it was important to ensure a multiplier effect, so that other countrieslearn from
the process. In addition, it will be important to link up with other countries that have initiated
similar reviews.

One mechanism to promote communication and learning is a proposed proj ect website (see next
sub-section) but it was agreed that other means of communication need to be explored, such asthe
preparatory consultations in advance of the Rio +10 conference.



Prototype project website

With funding from DFID, 11ED and the Natural Resources Institute (NRI) have developed a
prototype website for the project and this was demonstrated to workshop participants. The website
provides the architecture for holding: detailed information about the project, participating
countries, organisations and individuals and the on-going dialogues; the texts of awealth of
documents on nssds and closely-related issues as well as documents from participating countries
and other organisations; and hyperlinks to a wide range of useful related websites including those
in participating countries. The basic structure of the website is as follows:

Country area:
- contacts
- project details

Reference area:
- sustainable development
- the project
- key documents
- tools

Discussion area:
- general topics
- country topics
- draft project documents

The prototype website with project information and the texts of a wide range of key nssd
documentsis contained on a CD Rom which is available to project participants.

During discussion, several issues arose:

*  Control and access of the website information (which is now no longer an entirely private
site) —all participants will be able to send information and materials to be posted on the
website. IIED/NRI will only be concerned with matters such as relevance of content, correct
formatting, consistency of style, eliminating viruses, etc.

* Thedistribution and frequency of distribution of the CD-ROM in the dial ogue team countries
and other constituencies — probably quarterly.

» Participants stressed their need for the information contained in the website and CD-ROM.

» It was agreed that the information would be varied and span from policy to methodologies as
well as contact details.

*  The participants also agreed with the proposal for ae-mail discussion list (now set up as
nssd@egroups.com).

e Therewas aso some discussion centred on the hidden costs of information technology (which
are now well known) but that there are a so high costs of searching for information whose
accessibility is poor.

The two workshops agreed that the website provided a very useful and important resource and
urged that it be developed further and opened to public access. DFID has offered to support the
further development and maintenance of the website during the life of the project. The website is
now open to access on wyw.nri.org\NSSD and will in due course be transferred to www.nssd.net.

10 Country dialogue work plans

During the two workshops, dia ogue country teams presented their proposed approaches to the
dialogues and their proposed workplans. Brief details are provided in appendices:
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Appendix 3  Thailand
Appendix4  Tanzania
Appendix 5 Bolivia
Appendix 6 Burkina Faso
Appendix 7 Nepal
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Conclusions and next steps

11.1 Timetable

A mid-term review workshop will be held in October 2000 in Thailand, after the status review
phase, and afina workshop in February 2001 in Bolivia.

Draft guidance must be ready in time for the meeting of the DAC WP/ENV in February 2001.
This meansthat I[IED will have to work in parallel with the country teams to draw lessons
from the country dial ogues throughout the dialogue phase, and prepare afirst draft of the
guidance in time for the February workshop.

An annotated outline of the guidance should be devel oped at the October workshop on the
basis of the status reviews.

Efforts should focus on producing draft policy guidance for the DAC High Level Meeting in
May 2001, and work on the detailed technical document (the sourcebook) should continue
beyond May 2001.

11.2 Workshop objectives

Mid term review workshop in Thailand (October 2000): to review the results of the status
reviews and progress with the dialogues; and to consider the annotated outline for the
guidance on nssds and agree on key points for its further elaboration.

Final workshop in Bolivia (Feb 2001): to present the findings of the dialogues, discuss key
lessons and refine the draft guidance prepared by I1ED in consultation with the country teams.

11.3 Information and communication

The proposed website should be made operational, funds should be alocated for translation
and key documents trand ated into Spanish and French. It would be useful to provide a
glossary of key terms.

A progress report will be prepared for the DAC WP/ENV meeting in June 2000.

11.4 Initiating the country dialogues

Country teams will need to submit revised work plans (including the schedule, costs,
personnel details) to IIED as soon as possible so that contracts and terms of reference for lead
teams can be agreed.

I1ED will need to discuss the sequence of tasks and the methodol ogy for each dial ogue with
the country teams and help to devel op the analytical framework so that common issues are
addressed and common lessons can be drawn.

Countries are encouraged to hold an initial planning meetings as soon as possible to discuss
the approach, and to build wider awareness of and support for the initiative. Where possible,
I1ED will attend.
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IIED will maintain constant contact with the country teams throughout the project

Drawing lessons from parallel learning countries

Pakistan

e Thefind report of the mid-term review of Pakistan’s NCS will be placed on the project
website.

* A regiona workshop will be organised by IUCN in Nepal for South and South-East Asian
countries to present the results of the mid-term review of the Pakistan NCS as both an
information-sharing and training event. I1ED will take part.

*  Oncethemid-term review isfinalised, it is hoped that this will lead to the development of a
NCSII (asanssd) and IUCN may hold aroundtable for this purpose. In developing this nssd,
Pakistan will wish to benefit from the learning deriving from the DAC initiative.

* [UCN Pakistan would be willing to second a person to Nepal to facilitate mutual exchange on
NCS analysis.

Namibia

A visit will be made to Namibia by I1ED and DFID in early June 2000 to discuss options for
linkage.

Capacity 21
* Ndey Njie (UNDP Capacity 21) will help to maintain links with Capacity 21 initiatives by

providing documentation and attending the mid-term and final workshops.

11.6 Feedback on workshops

Parti cipants made several suggestions for future workshops:

» key documents should be translated in advance, and good trand ation services should be
provided during the workshops;

» the second and third workshops should be longer than 2.5 days and involve more group
discussions;

* resource persons should be used more effectively (not only as chairs); and

e easy accessto acomputer and more than one printer would be very useful.

11



APPENDIX 1
Arusha Workshop, 4-7 April 2000: Participants

DIALOGUE COUNTRIES
(A) THAILAND

Dr Utis Kaothien

Assistant Secretary Genera

National Economic and Socia Development Board (NESDB)
962 Krung Kasem Road, Bangkok 10100, Thailand

Tel:  +662-01-282-0726, +662-868-8426

Fax: +662-628-2839

Email: uJtisk@nesdb.go.th |

Mrs Aree Wattana Tummakird

Office of Environmenta Policy and Planning
Ministry of Science, Technology and Environment
60/1 Soi Phibun Wattana 7

Rama VI Road, Bankok 10400, Thailand

Te:  +662-279-2793

Fax:  +662-272-3060

Email: dreewal@oepp.go.th |

Dr Nipon Poapongsakorn

Vice President

Thailand Development Research Institute (TDRI)

565 Soi Ramkhamaeng 39

Ramkhamaeng Road, Wangthonglang, Bankok 10310, Thailand
Tel:  +662-718-5460

Mobile: +662-1-831-4639

Fax: +662-718-

Email:

Dr Adis Israngkura

Researcher

Thailand Development Research Institute (TDRI)

565 Soi Ramkhamaeng 39

Ramkhamaeng Road, Wangthonglang, Bankok 10310, Thailand
Tel:  +662-718-5460

Fax:  +662-718-5461/2

Email: @iia)_tdri .or.th |

(B) TANZANIA

Mr Charles Mutalemwa

Permanent Secretary, Planning Commission
P.O.Box 9242 Dar es Salaam, Tanzania
Tel:

Fax:

Email:
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Mr Abihudi S.Baruti

Assistant Director, Aid Programming, Planning Commission
P.O.Box 9242 Dar es Salaam, Tanzania

Tel:  +255-51-131520/+255-51-112681-4

Fax:

Email: E!D'BTUTI'@VHPTGO'CUFTW

Ms Saada K. Juma

Executive Secretary, AGENDA

P.O.Box 77266 Dar es Salaam, Tanzania
Td:  +255-51-700663

Home: +255-51-75219

Fax: +255-51-150987

Email: JTeNAGTANECONT O] kAgIENOTACom |

Professor Lucian M sambichaka

Research Professor, Economic Research Bureau,

University of Dar es Salaam, P.O.Box 35096, Dar es Salaam, Tanzania
Td: +255-51-410134

Mobile: +255-811-323877

Fax: +255-51-410212

Email: r11_5'@_ci_t_|sam i@udSm.ac.tz

Dr Oswald Mashindano

Research Fellow, Economic Research Bureau

University of Dar es Salaam, P.O.Box 35096, Dar es Salaam, Tanzania
Td: +255-51-410134

Mobile: +255-811-602922

Fax: +255-51-410212

Email: omashindano@hotmail.com

(C) BOLIVIA

Daniel Alvarez Gantier

Adviser to the Minister of Sustainable Development
Direccion Genera de Biodiversidad

Ministerio de Desarrollo Sostenible y Planificaién

Av. 20 Octubre 2425/ED. San José 6-D, La Paz, Bolivia
Tel:  +591-2-440431, 440148/440195

Home: +591-2-432318

Fax:

Email: r]’ﬂTﬂ'SfFG@C'OTU'FdS'GFG‘b’O_'

Jamie O. Aranibar Del Alcazar

Genera Advisor

Subdireccion de Politica Social (UDAPE) (Ministry of Treasury)
Edificio Palacio Comunicaciones Piso 15, La Paz, Bolivia

Td:  +591-2-379493

Home: +591-2-791171

Mobile: +591-01239084

Fax:

Email: jpraniba@udape.bo |
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Cynthia Martha Y afiez Sanchez

Adviser, Coordination Strategic Calendar for Economic Devel opment

Agence Estrategica

Ministerio de Desarrollo Economico (MDE) (Ministry for Economic Devel opment)
Edificio Palacio Communicaciones Piso 20

Ministerio de Desarrollo Economico La Paz, Bolivia

Tel:  +591-2-368791

Home: +591-2-797092

Mobile: +591-01532117

Fax:

Email: destapro@ceibo.enteinet.bo |

Claudia Monica Bravo Sanchez

Senior Analyst

Viceministerio de Inversion Publicay Financiamiento Externo, VIPFE)
Edificio Palacio Comunicaciones Piso 11
VIPFE

LaPaz, Bolivia

Te:  +591-2-317424, 317432,

Home: +591-2-790350

Mobile: +591-01526283

Fax:

Email: rhsanchez@vinfeqohba |

Anibal Aguilar Gimez

Consultant

Coordinator National Strategies for Sustainable Devel opment
Bolhispania, SRL (Consultant Agency)
Capitan Rvelo 2157

Edificio, Dalas Piso 3,

Av. Ecuador 2523

Sopocachi, LaPaz, Bolivia

Tel:  +591-2-444280/444280
Home: +591-2-420125

Mobile: +591-01524045

Fax:

Email: dnibag@caoba.entelnet.bo |

PARALLEL COUNTRIES
PAKISTAN

Asif Ali Zaidi

IUCN-Islamabad

Pakistan

Tel: +92-51-270-686

Fax: +92-51-270-688

Email: daz@iucn-ish.sdnpk.undp.org |
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RESOURCE PERSONS

Ndey Njie

PO Box 121 Banjul

The Gambia

Tel:  +220-395615/ 392333/ 370719

Dr Saleemul Hug

Bangladesh Centre for Advanced Studies, Dhaka, Bangladesh
Currently based in UK at:

Huxley School of Environment, Imperial College

8 Prince’ s Gardens, London SW7 1INA

Tel:  +44-171-594-9343

Fax:  +44-171-589-5319

Email: dhug@ic.ac.uk ahd shug01@hotmail .com

Gustavo Suarez de Freitas

Pro Naturaleza

Pasgje Parque Blume 106

Santa Cruz, Miraflores, P.O.Box 18-1393, Lima 18, Peru
Te:  +51-1-440-9036 / 441-3800

Fax: +51-1-4412151

Email: dustavosf @pronaturaleza.com.pe |

DONORS:

Adrian Davis, Head, Environment Policy Department, DFID
Fdavi 1d.gov.u
Paula Chalinder, Sustainable Development Unit, EPD, DFID
d—chal inder@dfid.gov.uk
Alicia Herbert, Sustainable Development Unit, EPD, DFID
Ell—herbert@d'rld.qov.uk
Paul Stedle, Sustainable Development Unit, EPD, DFID
f-steele@dfid.gov.uk |
Peter Shelley, EPD, DFID

- ey d.gov.u

Department for International Development (DFID)
94 Victoria Street

London SW1E 5JL, England, UK

Tel:  +44-(0) 20-7917-7000

Fax:  +44-(0) 20-7917-0679

URL: http://www.dfid.gov.uk |

Artur Runge-M etzger

European Commision (DG Devel opmemt)
12 Rue de Geneva

Brussels B-1140, Belgium

Tel:  +32-2-299-2512

Fax:  +32-2-299-2906

Email: qgur.runge-metzger@cec.eu.i nt |
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mailto:artur.runge-metzger@cec.eu.int

Kathrin Heidbrink

GTZ PVI

Wachsbleiche 1

5311 Bonn, Germany

Te:  +49-228-985-3320
Fax:  +49-228-985-7018

Email: dIZpvitaocom]
T
URL: HEnZiwwworz de/nvi |

Jesus Quintana

Oficina Tecnica de Cooperacion de La Paz (Country Officein Bolivia)

Agence Espanola de Cooperacion Internacional (Spanish Agency for International Development -
AECI)

Cadlle Capitan Ravelo, 2161, La Paz, Bolivia

Tel:  +591-2-444280 / 443434

Fax:  +591-2-441305/ 441138

Email: jgsus.quintana@bolhispania.org.bo |
URL: Http:/lwww.aeci.es |

Karen Kramer

Second Secretary (Environment), Royal Netherlands Embassy
PO Box 9534, Dar es Salaam, Tanzania

Tel:  +255-51-118566

Fax:  +255-51-112828

Email: ' i

Mai Yamamoto

Research and Programming Division, Economic Cooperation Bureau
Ministry of Foreign Affairs

Tokyo, Japan

Tel:  +81-3-3580-3311

Fax:  +81-3-3593-8021

Email: rjnai vamamoto@mafa go ip

Dr Matti Nummelin

Environmental Adviser

Unit for Sector Palicy, Department of International Cooperation
Minigtry for Foreign Affairs

P.O.Box 127 (Katgjanokanlaituri 3)

FIN- 00161 Helsinki, Finland

Tel:  +358-9-1341-6108

Fax:  +358-9-1341-6100

Email: rpatti.nummelin@formin.fi |

INTERNATIONAL ORGANISATIONS

Remy Paris

Organisation for Economic Cooperaton and Devel opment
2 Rue Andre-Pascd

75775 Paris Cedex 16, France

Td:  +33-1-4524-1746

Fax:  +33-1-4430-6147

Email: rmy.gari s@oecd.org |

URL: Http://www.oecd.org/dac |
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Sylvia Bankobeza

Legal Officer, Division of Policy Development and Law
Legal, Economic and Other Instruments Unit

UNEP

Nairobi, Kenya

Tel:  +254-2-623365

Fax:  +254-2-230198

Email: gylviaBankobeza@unep.org |

COORDINATION/SUPPORT ORGANISATIONS

Dr Barry Dalal-Clayton

Seve Bass
gteve.bass@iied.org |

Paul Mincher

Ha NCNET@iTea.0rg |
Krystyna Swiderska
Krystyna.swiderska@iied.orq |

International Institute for Environment and Devel opment
3 Enddleigh Street

London WCIH ODD

Te:  +44-(0)20-73

Fax: +44-(0)20
URL:

88-2117

Ken Campbell
Environmental Sciences Department

Natural Resources Institute

Centra Avenue, Chatham Maritime
Kent ME4 4TB, England, UK

Td:  +44-1634-883228

Fax: +44-1634-883232

Email: K.l.i.Campbell@are.ac.uk |
URL: Http://www.nri.org
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APPENDIX 2
L ondon Workshop, 9-10 May 2000: Participants

DONORS.

Paula Chalinder, Sustainable Development Unit, EPD, DFID

Eli-chalinder@dfid.gov.uk ,

Peter Shelley, EPD, DFID
R-shelley@dfid.gov.uk |

Department for International Development (DFID)
94 Victoria Street

London SW1E 5JL, England, UK

Tel:  +44-020-7917-0896/0129

Fax:: +44-020-7917-0679

Artur Runge-Metzger

European Commision (DG VIII)

12 Rue de Geneva

Brussels B-1140, Belgium

Tel:  +32-2-299-2512

Fax:  +32-2-299-2908

Email: Artur.runge-metzger@cec.eu.int

Kathrin Heidbrink

GTZ PVI

Wachsbleiche 1

5311 Bonn, Germany

Te:  +49-228-985-3320
Fax:  +49-228-985-7018

Email: gEszi @aol.com |

INTERNATIONAL ORGANISATIONS

Ms Anita Nirody

Capacity 21, United Nations Devel opment Programme
1 United Nations Plaza (FF-948)

NY, NY 10017, USA

Te:  +1-212-906-5059

Fax:  +1-212-906-5896

Email: anita.nirody@undp.org

Serge Snrech

Club du Sahel

Organisation for Economic Cooperation and Development (OECD)
94 Rue Chardon-Lagache

75016 Paris, France

Tel:  +33-1-4524-8279

Fax:  +33-1-4524-9031

Email: serge.snrech@oecd.org
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DIALOGUE COUNTRIES
NEPAL

Dr Badri Dev Pande

Acting Country Representative
IUCN-Nepal

PO Box 3923 Kathmandu, Nepal
Tel:  +977-1-528-781

Fax:  +977-1-536 -786

Email: ifch@wIink.com.np (Badri Dev Pande)

BURKINA FASO

M. Djiri Dakar

Secrétaire Permanent

Conseil National pour la Gestion de I’ Environnement (SP/CONAGESE)
Ministere de|’ Environnment & Eau

01 BP 6486 Ouagadougou 01, Burkina Faso

Tel:  +226-31-23-64

Fax: +226-31-64-91

Email: djiri@fasonet.bf |

M. Daniel Thiéba

Groupe Recherches Formation & Conseil (GREFCO)
01 BP 6428 Ougadougou, Burkina Faso

Tel:  +226-34-21-15

Fax:  +226-34-24-60

Email: Thieba@fasonet.bf

PARALLEL COUNTRIES

Angela Brown Farhat

Principal Analyst and Head of Poverty Reduction Unit
National Development Planning Commission

Flagstaff House, PO Box CT 633, Cantonments, Accra, Ghana
Tel:  +233-21-773011

Fax:  +233-21-773055

Email: ndfc@ncscom.gh [Angela Brown Farhat)

RESOURCE PERSON

Oussouby Touré

c/o CSE

BP 15532 Fann Résidence
Dakar, Senegal

Tel:  +221-825-8067 (CSE)
Tel:  +221-636-8517 (home)
Fax: +221-825-8168

Email: oussouby@cse.cse.sn
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COORDINATION/SUPPORT ORGANISATION

Dr Barry Dalal-Clayton
Steve Bass bteve hass@iied org

Paul Mincher
KrystynaSwiderska  Krystyna.swiderska@iied.org, |

B3 lal-cla lied.org

International Institute for Environment and Devel opment
3 Endsleigh Street

London WCIH ODD

Tel:  +44-020-7-388-2117

Fax:  +44-020-7-388-2826
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APPENDIX 3
Thailand: Summary of Draft Work Plan

Government commitment, Steering Committee and Lead Team

The National Economic and Social Development Board (NESDB) has formally written
committing the government to the project. NESDB and the Ministry of Science, Technology
and Environment (MOSTE) has given its support and will work closely with the lead team to
execute the dialogues.

A Steering Committee is being established and will be chaired by an eminent (independent)
person. Other members will include representatives of civil society, public sector, private
sector, politicians, academics and NGOs, as well as stakeholders.

The Thailand Devel opment Research Institute (TDRI) has been appointed as the lead team
(team leader: Dr Nipon Poaponsakorn).

Overall objectives

* Toreview the current status of the planning process of the NESDB with special reference
to the existing poverty alleviation strategy. The review will cover the process of
formulating the 8" and 9™ national economic and social development plans, and the
impact of the 8" plan

* Todevelop an appropriate process for formulating a poverty reduction strategy in line
with the concept of sustainable development. Lessonswill be drawn from: existing
strategies, and areas of best practice and common constraints will be identified.

Note: In Arusha, the Thai delegates suggested that the focus of the dialogue might be on
credit. But after further reflection, it has been decided to focus on poverty reduction.

Statusreview (May — August 2000)
Tasks (and executing ingtitutions):

» ldentify core group of participating institutions, steering committee members and
resource persons (TDRI, NESDB, MOSTE: May);

* Review existing studies on nssd processes (current and past work over last 10 yrs), with
special emphasis on 8" national plan (NESDB: June-July)

* Review literature on poverty and poverty alleviation strategiesin Thailand (TDRI: June-
July)

e Interview key informants (TDRI: June-July);

e Participating institutions, steering committee and resource persons to identify key
stakeholders (government, NGOs, community |eaders, academics). Review extent of their
involvement in the 8" national plan) through consultative approach (TDRI, NESDB);

*  Academic workshop (with commissioned papers) to address participatory planning
process for nssd and poverty reduction. Summary report of resultsto input into a status
review workshop (TDRI: July-August);

»  Statusreview workshop for stakeholders (organised by NESDB and TDRI: August-
September) to: identify nssd processes, strengths and weaknesses; assess the impact of the
existing 8" national plan; and draw |essons from existing strategic processes.
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» Prepare status review report (NESDB/TDRI: September).

Dialogues on poverty reduction strategy (June 2000 —May 2001)
Issued to be debated will follow those listed in Topic Guide 2

Tasks (and executing ingtitutions):

e Commissioning 2 papers for poverty review:

- Review paper on exigting literature on poverty and processes of poverty reduction
(TDRI: June-July 2000);
- Nssd process (September-October 2000);

e Interviewswith 4-5 key informants (TDRI: October 2000)

»  Academic-technica workshop (TDRI: November: 30 participants) on poverty reduction
strategy — to identify the causes of poverty, assess existing policies of poverty reduction,
and examine processes of poverty reduction strategy (academics and stakeholders). Three
papers to be commissioned and presented:

- Summary of the status and causes of poverty;
- Assessment of existing policies on poverty reduction;
- The SD process of poverty reduction strategy;

* Interviews with 20-25 key informants familiar with the process of SD and poverty
(academics, outstanding politicians - both ministers and opposition politicians, newly
elected senators, outstanding NGO leaders, community leaders, and prominent civil
servants who have been involving with the poverty policy) (TDRI: October-November
2000);

* Focus group interviews with urban and rural community leaders familiar with
government-sponsored poverty reduction projects and with NGO-sponsored or civil
society-sponsored projects (TDRI: December 2000).

» Dialogue workshop for NGOs and community |eaders (December: 30-40 participants) to
respond to the findings of the technical workshop, and to assess independently the
processes of a poverty reduction strategy in Thailand (organised by leading institutes on
local development, e.g., the Local Devel opment Institute);

* Preparation of synthesisreport on 2 workshops, technical studies and interviews —to be
used to define issues for the discussion in the national seminar (TDRI: January 2001);

e 2-day Nationa seminar on the nssd (for poverty reduction) (70-80 participants -
prominent politicians, high ranking government officials, outstanding community leaders,
academics and leading NGOs). The seminar will employ the approach of Appreciation—
Influence-Control (AIC) (TDRI/NESDB/MOSTE: Jan-Feb 2001);

* Find draft on nssds and best practices (February 2001).

e Quality control monitoring throughout by the Steering Committee (every other month)

» A seriesof press conference will be organised to disseminate the work of this project. The
work will also appear in the TDRI Website.
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APPENDIX 4
Tanzania: Summary of Draft Work Plan

Government support and Steering Committee

The dialogue processin Tanzania will be undertaken with the key support of the National
Planning Commission (NPC). A Steering Committee has been appointed, chaired by the
Permanent Secretary of the NPC and comprising the Permanent Secretaries of several key
government ministries as well as representatives of the private sector, NGOs, academia and
donors.

Lead team

A team leader has been appointed (Professor Lucian Msambichaka of the Economic Research
Bureau, University of Dar es Salaam) and other members of the team are being sought (to
include a balance of experience and skills including environment/natural resource, social and
€Cconomic issues.

A zoning approach

The dialogue process will be conducted in three representative zones of Tanzania:

* Dar es Salaam zone (covering DSM city and Coast and Morogoro regions);

»  Arushazone (covering Arusha, Kilimanjaro and Tanga regions);

» Iringazone (covering Iringa, Mbeya, Rukwa and Ruvuma regions).

The exact areas in which dialogues will be conducted will be determined during the status
review.

Initial planning wor kshop

Thisworkshop will be held on 23 May (IIED will participate) to present the project to a broad
range of government and non-government stakehol ders, to build awareness and support for it,
to consider and comment on the draft workplan.

M ethods

In general, the approach will closely follow that suggested in the project document. A range
of methods will be used during the status review and dialogues including: review of
documents and literature, observations, formal and informal interviews, focus group
discussions and participatory stakeholder workshops. To ensure a systematic approach, a
checklist questionnaire will be developed for interviews and a semi-structured questionnaire
for use in collecting quantitative information from stakeholders.

Statusreview (assumed June-July 2000)

Thiswill involve:

» Identification of nssd processes that have been undertaken or are underway in Tanzania
and collection of key documents;

e Preparation of checklist for interviews

« Recruitment of experts (in the area of each strategy) to review the respective documents
in terms of the context, key stakeholders, key institutions, and the country’s political
commitment and policy in respect of the strategy, and the extent of implementation
and/or practice;

« Expertsto conduct interviews with key individuals involved in decision-making,
preparing and implementing selected strategies;
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Coreteam to comment on individual draft review reports;
Presentation of individua strategy review reports to Steering Committee by reviewers;
Revision of reports and submission to Steering Committee for adoption.

Dialogue process (assumed August-December 2000)

Thiswill involve;

Identifying key stakeholders and institutions for consultations and interviews,
Preparation of an interview checklist and semi-structured interview questionnaire — to be
approved by the Steering Commiittee;

Stakeholder workshop in Dar es Salaam with report;

Stakeholder workshop at District level with report;

Preparation of summary of major issues emerging from DSM and District workshops;
National-level stakeholder workshop with report;

Preparation of synthesis report and submission to government and donors.
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APPENDIX 5
Bolivia: Summary of the Draft Work Plan (updated 9" June)

Focus and approach

In Bolivia, thereis an existing process of National Dialogues (NDs). A first ND was
conducted in 1997 to develop Bolivia s Poverty Reduction Programme and another will be
held in July 2000 to develop a Poverty Reduction Strategy. The latter aims to secure the full
participation of the main political and socia actors, starting at municipal level and then
engaging with civil society. An ND ‘event’ will be held in July and a participatory body will
be established to follow-up and monitor commitments made.

The DAC nssd exercise will focus on Bolivia s experience with the NDs and with
environment-rel ated strategies (e.g. Agenda 21 and Biodiversity Strategy). It will also
examine how to strengthen the integration of environmental concernsinto the PRSP.
Preliminary discussions have been held with those responsible for Bolivia' s PRSP and the
CDF. (Some elements of this draft workplan still require further clarification).

Government commitment and lead team

Following meetings between a contact group of donorsin La Paz and the Ministry of
Sustainable Devel opment to discuss Bolivia s possible involvement in the DAC initiative, the
Minister for Sustainable Devel opment has written expressing the government’ s support for
the project and committing it to engage fully in the process.

Bolhispania (a consultancy company) has been appointed as the |ead organisation (team
leader: Anibal Aguilar Gémez). Key officials from the Ministry of SD (including the
departments for Development Planning and the Environment) will be part of the lead team.
The lead team comprises a specialists in economics (from UDAPE), environment (from
MSD), economics & external finance (Vice-Ministry of Public Investment and Externa
Finance), strategies and SD (M SD), and strategies for economic development (MSD).

The Steering Committee will include representatives from government, private sector, civil
society, an NGO and donors (GTZ, DFID and COSUDE).

Aims

e Primary objective for the DAC: To analyse experience with Bolivia’ s main national
strategy processes related to sustainable development (Poverty Reduction, Agenda 21 and
the Biodiversity), and to draw lessons for donor agencies on the processes, policies and
ingtitutions required to ensure the successful development and implementation of nssds,
and on how donors can best support this.

» Primary objective for Bolivia To identify priorities for integrating sustainable
devel opment objectives (including environment?) into the devel opment process, with a
particular focus on the PRS, by reviewing the impact of key aspects of development
(macroeconomics, market integration, human development, urban devel opment and
modernisation) on sustainable devel opment, and by improving the level of coordination
between development and environment strategies. Ultimately the aim isto move the PRS
towards a more integrated strategy for sustainable devel opment. Another important
objective is to motivate economic actors to become involved in the sustainable
development process, and to strengthen the involvement of poor and marginalised groups.
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Phases

The status review and dial ogue phases will be conducted in parallel. The work will involve 3
phases:

1% Phase: March-April 2000: Preparatory activities for the analysis of strategic processes
2™ Phase: May-December 2000: Status review and dialogues on key themes and strategic
Processes.

3 Phase: December 2000-February 2001 final consultations, revision of draft reports, and
final workshop in Bolivia.

The status review will focus on sustainable development related plans, laws, strategies,
sectoral and regional plans, and donor initiatives. It will involve aliterature review of key
documents and studies, interviews with experts and consultations with social actors. It
will aso identify key lessons, experiences and issues for further analysis through the
dialogue process, which will enable the formulation of general guidance for donor
agencies.

There will be two main DAC nssd dia ogue processes:

e Six small workshops on key devel opment themes and sustai nable devel opment (including
environmental sustainability?) will be held between June and December. Each workshop
will seek to draw lessons from strategic processes and identify priorities for improving
the contribution of development processes to sustainable devel opment.

e A National Workshop on August 10-11 in Santa Cruz involving a range of stakeholders,

to review experience with the PRS and environment strategies, discuss the draft status review,

and identify key issuesfor further analysis. Participants will include companies, indigenous
peoples, farmers, municipalities, NGOs, academics, I|IED and GTZ (on behalf of the DAC).

The ongoing National Dialogue process and events for the PRS will be observed and analysed
regularly and relevant lessons will be drawn and included in monthly progress bulletins
(‘Boletin’).

Throughout the process, emphasis will be placed on three key concerns:

1. Securing political viability and commitment for the dialogue process — ensure
government is‘on board’ (e.g. support of Ministry of Finance).

2. Building socia ‘buy-in' - facilitate/promote participation of civil society.

3. Achieving technical viability — involve relevant experts.

Consultations with stakeholders will be facilitated through the Council for Sustainable

Devel opment, which includes representatives from government, NGOs, trade unions, farmers
associ ations and grass-roots organisations. A web-page will be established to facilitate
communication on the learning outcomes, and consultations will include video conferences
on theinternet.

Workplan

March-April 2000

*  Preparatory meetings

»  Consolidate government commitment

» Definecivil society actors & representatives

»  Establish committees

e Consult National Council for Sustainable Devel opment
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May 2000

* Planning meeting with Ministry of Sustainable Development (plus to provide feedback on
Arusha workshop) (1% week May)

« Initial meeting to present the initiative to key actors and discuss the status of sustainable
development in Bolivia, involving government, donors (including Erick Zeballos, DFID),
civil society and key experts (May 17"

June 2000
» Synthesis of state of sustainable development
*  Thematic workshop on Macroeconomics and Sustai nable Devel opment (28-29 June)

August 2000

*  Thematic workshop on Market Integration and SD

e 10-11 August: National Workshop (round table event): (involving all socia sectors, to
review outputs, identify key issues and prepare for Thailand meeting in October 2000)

September 2000

* Revision of status review report to incorporate the results of the national workshop
*  Thematic workshop on Human Development and SD

*  Preparation of mid-term review report

October 2000
e Mid-term review workshop in Thailand
e Thematic workshop on Environment Strategies (Agenda 21 and Biodiversity)

November 2000
* Prepareafinal report on the status review and experiences with sustainable development
in Bolivia

*  Thematic workshop on Urban development and localisation

December 2000

*  Thematic workshop on Modernisation & Institutional Implementation (early December)

* Preparefinal draft of the report

»  Consult all participants, including the National Council for Sustainable Development, and
hold a video conference, to refine the report

January 2001
* Send thefinal draft to DAC and IIED
«  Prepare the 3 project workshop, in consultation with the DAC and IIED

February 2001
«  3“project workshop in Bolivia
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APPENDIX 6
Burkina Faso: Summary of Draft Work Plan

In Burkina Faso, it iswell accepted that there is weak synergy between the various plans and
programmes - a concern shared by the principal ministries. An initiative has been launched to
address this problem and will be presented to the political leaders at the highest level. A
workshop was held on 11 April 2000 which convened a steering committee to start the
process. However, this steering committee suffers from two key limits: its current members
represent mainly frameworks of the /P CONAGESE (National Council for Management of
the Environment); and it does not involve sufficient representatives of NGOs and civil
society.

Theinitiative has four main phases as described below:
Phase A: Sharing information and enlarging the steering committee
Urgent tasks include:

» Inform the principal government departments about the initiative (the Minister of
Environment has officially asked the Prime Minister to do so);

* Expand the steering committee to include individual s representing the following
ingtitutions (responsible for key development policies) and programmes. DGEP
(Directorate General of Economy and Planning) and DGCOOQOP (Directorate General for
Cooperation) of the Ministry for Economic Affairs and of Finance, DEP (Department for
Studies and Planning) and CC/PASA (Agricultural Sector Adjusment Programme co-
ordinating unit) of the Ministry of Agriculture, CND (National Commission for
Decentralisation), the DEPs of the Ministry of the Livestock-farming, Ministry in charge
of women and the Ministry of Territorial Development (for the aspects connected with
the good governance and implementing decentralisation). There will aso be co-operation
will other ministries.

A full-time project team leader has been appointed (Daniel Thiéba from Groupe Recherches
Formation & Conseil - GREFCO) to assemble the basic skills and |ead the process. Part-time
consultants will provide support as needed, including Oussouby Touré from Senegal .

Phase B: Review of the current situation and proposing mechanismsfor dialogue

Many existing studies have taken stock of the weak synergies between development policies,
e.g. a review of development policiesin rural environment (led by an theinitiative of the
Club of the Sahdl), and evaluations of the CCD (UN Convention to Combat Desertification)
processes at regional and national levels.

The S/P CONAGESE is aware of the difficulties of taking into account the environmental
policiesin the various economic development policies and pre-existing plans.

In essence, the National Action Plan to implement the Convention to Combat Desertification
(PAN/CCD) isarural development strategy which closely approaches many of the principles
and approaches for an nssd, e.g. it was developed through a process of broad co-operation
involving state services, various policies and programmes as well as civil society
organisations.
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A priority of the S/P CONAGESE isto define a strategy, which will encourage and enable
sectoral development policies to take into account environmental and social concerns. The
Earth Council is providing financial support for thisinitiative.

During this phase, research will focus on simplification and broad awareness raising about
commitments and rolesin relation to the Rio conventions (Desertification; Biodiversity;
Climatic Change). Attention will be paid to synergy in their implementation.

Various exigting studies and recommendations on the harmonisation of sectoral devel opment
policies will be summarised. Mechanisms will be developed for institutional cooperation and
dialogue about integrating environmental and social aspects in development policies, as well

as for harmonising interventions at sub-national levels. The experiences of other countriesin
developing and implementing nssds will be sought. National financing mechanisms will also
be examined.

S/P-CONAGESE has taken the lead in articul ating principles for sustainable development and

of the PAN strategy with other ministries and in national development programmes, e.g.

» withthe CC/PASA (but the results of this co-operation have been timid);

» withthe PNGT (national programme for the management of natural resources) - the
major rural investment plan) — but whilst the results here have been encouraging, thisis
not yet the case with other smilar programmes.

There has been no success so far in securing the cooperation of the Ministry for Economic
Affairsand Finance. Thisiswhere the greatest challenge lies, particularly as this Ministry
also controls, through the DGEP, the document framework of the strategy for growth. It aso
leads the fight against the poverty which has similarities with the PAN strategy. Moreover,
the senior staff in key departments of this ministry (DGCOOP and DGEP), with senior staff

in the Ministry of Agriculture are responsible for leading the process to formulate the policy
for decentralised rural development. In support of this decentralisation process, and within the
framework of the operationalising the PAN strategy, S/IP CONAGESE isworking to
harmonise local development approaches as part of its efforts to implement Convention to
Combat Desertification in Burkina Faso.

Phase C: Validation and building consensus to adopt a strategy and work plan

All analyses undertaken in Phases A and B and all proposals will be brought together in a
draft document and will be presented at a small workshop. About 20 participants will be
invited, including:

» Individuals responsible for government departments, EPD and DAF;

e The DGEP and the DGCOOP of the Ministry for Economic Affairs and of Finance;

e Theprincipal donors

» Key representatives from civil society.

The resulting proposals will then be examined further and final recommendations for new
procedures and mechanisms adopted. An action plan for experimenting with these new
approaches will be prepared with a timetable for implementation.

Phase D: Implementation of the action plan

The team leader will lead the process of experimentation and initial lessons will
be synthesised in the period up to February 2001. Those activities or innovations which
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cannot be tested before this date will be the subject of a protocol of implementation and funds
to implement them will be sought.

Schedule of activities
May 2000

e Providing information to participants, contacts and discussions with actors to review
cooperation
*  Enlargement of steering committee

June 2000

» Status review and assessment of experience (national and foreign)
» Develop proposalsfor a strategy (to build synergy and harmonisation between
various plans and programmes)

July — September 2000

e MidJuly: Workshop on proposals and previous questions, drawing preliminary lessons
on respons bilities (cooperation, national) and on the limits of an nssd

e MidJduly —Mid September: Development of operational approaches (methodology,
activities, mechanisms) capable of operationalising an nssd (at national and decentralised
levels and for financial backers).

Thiswill involve review of documents, research, and external experiments; and
consultations with those involved.

October 2000

» 5th October: Technical workshop: on proposals for coordination/harmonisation
« 20" October: Finalisation of strategy (action plan)
» Distribution of strategy, communication and enrichment of strategy

October 2000 — February 2001
«  From 20™ October: Commence testing the strategy approach (methodol ogy of

harmonisation of interventions) at local and national levels
* By end February 2001: Build on lessons and produce final document.
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APPENDIX 7
Provisional ideasfor a dialoguein Nepal

Note: The representative of IUCN-Nepal outlined the following provisiona ideas for a
dialogue in Nepal and would be presenting these to the Nepal National Planning Commission
on his return from London. It is planned that IIED will visit Nepal in late June to assist the
further development of the approach.

The dialogue will be undertaken under a Task Force chaired by the Nationa Planning
Commission. It might involve the following elements:

A review of current strategies — aso examining how Districts can participate in the work
of central government agencies (under the new Decentralisation Act) and how to
empower Districts.

Preparation of a series of discussion papers for the dialogues, covering:

- policy-makers

- donors

- technocrats/administrators

- development workers

- private sector

- general public

Dialogues

Preparation of an nssd (as afollow through activity)
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